TIAGLR FIVE-YEAR PLAN 2005-2010

May, 2005



IAGLR Five-Year Plan Page 1

Preface

The International Association for Great Lakes Research is at a crucial point in IAGLR’s history. The
association has just completed several major initiatives that have propelled IAGLR to a higher level of
scientific publishing, promoted our members’ expertise, and built the association’s credibility as a source
of scientific information and policy guidance. The association has also made a major investment in
services to the membership and Great Lakes community through the development of the IAGLR web site.
This website is now a major item in our budget and may be considered a third major product offered to
members, after the Journal and the annual conference. The following is a summary of the major
developments since the last Five-Year Plan.

1. The conversion of the Journal’s archives to electronic form was a major leap for the organization.
And we have continued to move forward. We offer the entire Journal, including every new issue,
electronically. The Journal is indexed and searchable through the web site. Members with electronic
subscriptions can retrieve articles directly from the index. Nonmembers can retrieve abstracts. The
Journal is now featured by all the major abstract services including ISI (Web of Science) and ChemFinder
(CAS). Asaresult of these services the Journal is easily searchable by researchers worldwide, including
those who may have never heard of IAGLR nor ever visited the web site. Our journal can now be
compared to our peer publications with respect to number of publications, number of citations, impact
factors, and citation half-life. A survey of these factors shows that the Journal is well regarded by the
scientific community.

2. IAGLR’s web site, www.iaglr.org, is now fully functional and rich with information and utility.
The newly refurbished web site includes information for the public including press releases about the
current journal, free access to the current journal, a calendar of Great Lakes activities, a job
announcement board, a research news section, the expert’s directory, IAGLR board and committee
membership, special reports and fact sheets, abstract submission and registration for our annual
conference, a “policyweb” page for our ongoing science-policy initiative, and links to related
organizations. The web site also allows us to better serve our membership. In addition to the benefits
associated with the Journal, members now have access to a “membersweb” page to renew their
membership, vote for board members, and access the member directory and update their own entry. The
website also publishes information on IAGLR awards and direct information regarding application
deadlines and procedures. The IAGLR board is also better served through a password protected site.

3. Conference preparations have been streamlined and improved. Over a 5-year period IAGLR
made significant investment in web services to support the conference and efforts will continue to
improve these online resources as needed. Conference attendees can submit and edit abstracts
electronically, reserve housing, and submit payment through a secure web site. Conference session chairs
can manage their sessions and conference organizers can get real time statistics on attendance by event
and monitor other aspects of conference administration. The development of the web site has greatly
improved the public face of IAGLR presented to the public and the services provided to our members.
The IAGLR website is now an integral component of the conference.

While the Association has made great strides in the past five years, there is still much to accomplish to
advance the Association’s leadership role in Great Lakes research, education, and outreach, ensure
financial sustainability, improve the quality of the Journal, and enhance benefits to our membership. The
Five-Year Plan contains the following goals for the next five years:


http://www.iaglr.org/
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Goals:

1. Advance Research and Education on Large Lakes of the World and their Watersheds.

2. Increase Scientific Outreach to inform Public Policy and Decision-Making.

3. Ensure the Integrity and Longevity of the Association by focusing on Service to the
Membership and Public while maintaining our Financial Sustainability.

4, Continue to Improve the Quality and Scientific Prestige of the Journal of Great Lakes
Research by increasing Manuscript Submissions.

5. Expand the Annual Conference on Great Lakes Research to include a venue for Research

Planning, Networking, and Professional Development.

Specific Objectives:

The recommendations of the Five-Year Plan Committee are detailed as specific objectives. These
objectives are organized under five focus areas: the Journal; association governance; outreach; financial
sustainability; and the annual conference.

The rationale in the choice of objectives for this Five-Year Plan is detailed in a series of appendices.
Appendix I describes previous Five-Year Plans and details how IAGLR has responded to the specific
objectives of the previous plans. Appendix II proposes a new paradigm for IAGLR operations and
justifies the recommendation for an Executive Director. Appendix III addresses the needs of the Journal
and justifies the recommendation on changes to the funding mechanism for the Journal. Appendix IV
discusses the mandate for science and policy outreach and justifies the major priorities for improved
outreach, including a recommendation for an Executive Director. Appendix V describes the contents of a
Business Plan that should guide IAGLR in addressing the financial implications of some of the
recommendations. Appendix VI provides background information about other scientific associations that
are comparable to IAGLR. Finally, Appendix VII includes an analysis of the financial state of the
organization and presents six scenarios of expenses and income to support items proposed by this Five-
Year Plan.
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Table 1. Specific Objectives.

Issues concerning the Journal

Increase the number of papers submitted and published in JGLR

Remove B&W page charges for regular articles in JGLR

Continue to recognize the service of Reviewers and Associate Editors to JGLR

Increase financial support to the Editor of JGLR

Develop and implement online manuscript submission and review

Promote and provide editorial support for publication of special topics collections

Issues of Governance

Conduct a scientific survey of the membership needs

Install a paid Executive Director as an additional staff member of the Association

Regularly evaluate all paid personal, providing clear and constructive feedback

Develop guidelines for recognizing and rewarding excellence in staff members serving the
association

Report progress on the Five-Year Plan to the membership as a matter of business and incorporate
feedback regarding points of concern

Improve administrative support for major committee chairs and officers

Improve oversight and planning of the website by assigning direct responsibility

Issues concerning Qutreach

Hire a professional with experience in scientific outreach to communicate the importance of
Great Lakes research to policy makers, regulators, and the public

Release information to the media about journal articles in an organized, consistent, and
professional manner

Provide free access to the electronic journal to appropriate media representatives on a case-by-
case basis

Seek funding to support new outreach initiatives via grants and an active endowment campaign

Develop a strategy for assessing the impact of IAGLR science-policy initiatives




IAGLR Five-Year Plan Page 4

Table 1., continued.

Issues concerning our Budget

Develop a detailed Business Plan

Address/adjust the membership rate structure

Address/adjust page charges to maintain journal sustainability and quality

Adjust conference fees to reflect the benefits to members and the cost to the association

Dedicate funds for special initiatives (international travel, student awards, proposal writing)

Strategic plan to build the endowment funds

Write new proposals to support special initiatives

Issues concerning the Conference

Review and potentially revise the typical program for the conference

Promote research planning meetings, workshops, and professional development events at the
conference

Increase sponsorship and exhibitor participation in the conference

Increase student participation

Improve the communications between conference organizers, the conference committee chair,
and the board
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APPENDIX I
HISTORY OF THE IAGLR FIVE-YEAR PLANS

Prepared by
The IAGLR Five-Year Plan Committee
May, 2005

The association has completed two Five-Year Plans. The primary objectives of these two plans are very

similar and reflect the dedication of the association to quality and impact of our association on the
scientific and policy communities involved in the Great Lakes.

Five Year Plan #1 (1993-1998) Primary Objectives:

L. Ensure the Integrity and Longevity of the Association

2. Continue to Improve the Quality and Scientific Prestige of the Journal of Great Lakes
Research

3. Improve the Quality and Management of the Annual Conference on Great Lakes Research

4. Promote Research and Education on the Great Lakes and other large lakes of the world

5. Increase both Individual and Corporate/Institutional membership

Five Year Plan #2 (1999-2004) Primary Objectives:

1. Promote Research and Education on the Great Lakes and other large lakes of the world

2. Continue to Improve the Quality and Scientific Prestige of the Journal of Great Lakes
Research

3. Improve the Quality and Management of the Annual Conference on Great Lakes Research

4. Ensure the integrity and the longevity of the Association will be achieved by focusing on

membership retention and growth, and by assuring the Association's financial stability

Five Year Plan #3 (2005-2010) Proposed Primary Objectives:

—

Advance Research and Education on Large Lakes of the World and their Watersheds.
2. Increase scientific outreach to inform public policy and decision-making.

3. Ensure the Integrity and Longevity of the Association by focusing on service to the
membership and public while maintaining our financial sustainability.

4. Continue to Improve the Quality and Scientific Prestige of the Journal of Great Lakes
Research by increasing manuscript submissions.

5. Expand the Annual Conference on Great Lakes Research to include a venue for research

planning, networking, and professional development.

Comment on Nomenclature of the Five-Year Plans. The name and inclusive years of the Five-Year
Plans are ambiguous. For example, a hard-copy pamphlet describing Plan #2 has been widely
distributed and is titled: Five Year Plan: 1999-2004. However, on the web site, the plan is titled: IAGLR
Five-Year Plan 1998-2003 and was approved by the Board of Directors 11 February 1999. The current
Five Year Plan Committee decided to name the current plan 2005-2010 to be consistent with the hard
copies of the previous plans. There is a year of planning between each one. So, Plan #1 is from July 1993
to July 1998, there is a year of planning from July 1998 to July 1999. Plan #2 covers July 1999 to July
2004 followed by a year of planning. Plan #3 covers July 2005 to July 2010.
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The 1998-2003 Five-Year Plan was successful. IAGLR achieved nearly every goal set. This assessment
does not simply refer to the primary objectives, which have been nearly consistent over the last two Five-
Year Plans but refers to the specific itemized objectives. The 1998-2003 Five-Year Plan included thirty-
three specific objectives. Detailed listing of these objectives and their outcomes is presented in Table 1.

Table 1. Work plan and status of objectives defined in the second Five-Year Plan (1999-

2004).

WORK PLAN FRAMEWORK, ACTIONS AND
RESPONSIBILITIES

STATUS OF TASK.

1. Promote Research and Education on the Great Lakes and other large lakes of the world

assign a student board member to the Conference
Committee-

DONE. One of the student board
members services on the
conference committee.

have the Site Conference Committee add a local student to
its committee-

DONE. The SOP for the
conference committee includes the
addition of a student committee
member.

expand the Conference and Site Conference Committee
SOP to include specific directives for organizing student
activities and communicating annual conference
information to them-

DONE. However, this has not
been consistent. (This is the sort of
thing that the Conference Chair
and/or the Executive Director
could help facilitate.)

explore feasibility and interest in organizing student
chapters-.

A focused feasibility study was
not done.

increase the profile of student scholarships and awards by
publicizing both the awards themselves and the winners.-

DONE. Student awards are now
announced on the web site

increase the value of student scholarships and awards.

DONE. And we also increased the
number of student awards.

include student nominees on ballot for Board of Directors-

DONE.

revise Standard Operating Manual and assign two seats,
with a two year term, staggered between the students and
with equal representation in Canada and US.-

DONE.

solicit student members on standing Board Committees-

DONE- for example, a student is
included in the 5-year plan

represent IAGLR on the communication task force of the
1JC Council of Great Lakes Research Managers-

DONE. But not always
consistent.

liaise with and provide IAGLR outreach materials through
existing organizations such as Sea Grant publications, 1JC
Focus , Great Lakes Commission-

DONE. We have used our web
site and the GLIN network to
disseminate outreach materials.

arrange training sessions for "scientist communicators" as
workshops before, during or after the annual conference-

DONE. We are a sponsor of the
GLIN press room, which allows us
to submit items to their web news
page. We have run expert
workshops in 2002 and 2003 as
part of the Joyce Fdn grant.

broaden internet dissemination and linkages to related

DONE. The new web site has
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organizations, associations, and community web-sites-

been one of the most successful
improvements in communication.

2. Continue to Improve the Quality and Scientific Prestige of the Journal of Great Lakes Research

o increase the publicity associated with the Chandler-
Misener Award (press releases, web-based
announcements, special presentation at
conference)-

Reserve for next 5-year plan.

o produce a searchable CD index of all articles in the
Journal and Proceedings since its inception and
update that index every five years.

DONE. A searchable JGLR index is
available to members and nonmembers
through our Web site. Members can
retrieve pdf files from the index. See
http://www.iaglr.org/jglr/db/search.php

o develop and implement a proactive program to
encourage publication of special topics issues that
are timely, have broad interest, and are of high
quality.-

DONE. Four special sections and two
special issues of JGLR since 1998.

However, timeline is often long. We may
be able to make things more efficient by
making the submission and review
facilitated through the web as is currently
done in other journals.

o in cooperation with the Association's Treasurer and
appropriate Board representatives, conduct a
thorough evaluation of the budget and cost
recovery structure for the Journal in an effort to
determine the best and most effective means of
cost recovery relative to improving the status and
quality of the Journal.-

A comparison study of library subscription
rates for comparable journals was
completed- but is not publicly available.
MORE WORK IS NEEDED HERE. The
whole financial business model for
IAGLR needs to be reviewed and
potentially revised; this should be a
MAJOR objective of the next 5 year plan.

o establish a means, probably through the
development of a "discussion board" on the
Association's web site, for open discussion and
debate on issues raised in articles appearing in the
Journal.

NOT DONE. Like the expert directory,
somewhat of a flop because of no
champion and virtually no marketing. We
do allow people to submit news items to
our research highlights page. Whatever
model we decide to adopt, we have to put
more than just volunteers to do this as time
permits. This is another reason for having
someone like an Executive Director to
champion it.

o conduct a thorough analysis of the feasibility and
potential benefits of publication of the Journal
electronically.

DONE . See
http://www.iaglr.org/jglr/journal.php

3. Improve the Quality and Management of the Annual Con

erence on Great Lakes Research

» Organize training or technical workshops to develop
information papers for publication

DONE. Workshops were organized as part
of the Joyce Foundation policy grant

and included several technical workshops
to write the Aquatic Invasive Species
paper, and the Urban Non-Point Source
Pollution paper- both now posted on the
web.
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= Offer one-day short courses or continuing education
courses on timely topics

These were done as part of the Joyce
policy grant but have not been sustained.
These brought a lot of visibility to [AGLR,
and should be reinvigorated.

» Expand the Conference and Site Conference
Committee SOP to include specific guidelines for
organizing topical and technical workshops

This is something we did for the 2001
Conference ... there were 5 adjunct
workshops and a public forum ... but the
SOP has not included specific
guidelines for organizing these, and it
should be incorporated!

= Expand the Conference Chair's role to include
responsibilities of a Program Chair to assist the
Site Chair in developing topical and technical
workshops

This is something that has not been
incorporated in the Conference Chair's
SOP. These last two items would
represent/require a significant change to
the typical conference schedule/flow. We
should probably consider modifications to
the typical conference program in our next
5 yr plan. Workshop days could be
worked in with local field-trips, preferably
on the weekend preceding the conference.

= Expand the Site Conference Committee SOP to
include specific guidelines for preparing
conference press releases

This has been added to the Site
Conference SOP, but it is not been
handled consistently

» Expand the Site Conference Committee SOP to
require a committee member to act as 'press
secretary' or public liaison

Media contact person is part of the Site
Chair SOP, but it probably needs to be
more explicit in the SOP, so it becomes a
'requirement’.

= Develop conference press releases to further
publicize new Great Lakes research findings and to
highlight conference events

This has been added to the Site
Conference SOP, but it is not been
handled consistently

* Provide a forum for members of the Great Lakes
community and State/Provincial and
Congressional/Parliamentary decision makers to
assimilate new approaches and information for
advancing the understanding of lake-ecosystems. -

DONE. Great lakes science and policy
initiative funded by the Joyce Foundation.
See
http://www.iaglr.org/scipolicy/intro.php

= Develop a new mechanism to solicit the 'call for
papers', abstract submission and announce the
conference program information and announce
Conference program information and publications
on the IAGLR Web Site-

DONE through web site all electronic,
including abstract submission, session
editing, and payments.

= recruit new Sustaining Members through the
Annual Conference's list of contributors-

We have six sustaining members, all
agencies. One is new (Environment
Canada-Ontario Region) during the last 5-
year plan period. We ought to have an
objective to expand this to at least 10 and
increase the dues.

= Develop a detailed business plan for increasing the | Needed
Endowment Fund-
» market the Endowment Fund to potential foundation | DONE
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donors through a new IAGLR Five-Year Plan

brochure-

= direct fund-raising efforts towards building an DONE
awards funds to support enhanced IAGLR awards -

= File for charitable status with Revenue Canada- DONE

= Launch charitable tax status and number on the NOT DONE

IAGLR home page with a call for donations to the
endowment fund-
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